SOKRATES AKALEMY

A Narth Ceroiing Fublie Charter Senool

Board of Directors Meeting
October 10th, 2011

Present: Mr. Peroulas, Mr. Mitchell, Mr. Christenbury, Mr. Nixon, Dr. Stylianou, and Mrs. Tipton
and Mr. John Couchell.

Also attending: Mrs. D-H, Mrs. Aphrodite Davis, Mrs. Donna Islam, Mrs. Patricia Seguine, Mr.
Jim Stowe, Mrs. Jennifer St. Clair, Mrs. Lori Dale, Mr. Andy Harper.

1. Mr. Peroulas called the meeting to order at 6:55.
2. Public Forum —No speakers.

3. Consent Items - Motion to approve the September BOD Meeting Minutes
(Nixon/Tipton). Approved unanimously.

4. Principal’s Report-Mrs. D.H. reported see attached report

i

Administration to bring fundraising ideas to the BOD for approval.

b. Discussion took place on the chairs and tables-Dr. Stylianou to find out what the
break down is for $14,098.41.

C. Jim Stowe to contact GC for interim middle school to investigate why the

cabinets were installed and covered up electrical outlets.

5. Carpool Process & Procedures

6. Creating the Socrates Academy Choir-Motion for the school to form a Socrates Academy
Choir open to all grades at no charge (Mitchell/Christenbury). Approved unanimously.

7. Before and After School Director’s Report
8. PFI President’s Report-Mrs. Patricia Seguine reported

9. Committee Reports
a. Athletic/PE-Mr. John Couchell
i. Donor for scoreboard and possible installation-approx. cost between $4-
5,000. Showmars will sponsor the purchase and display a small sign
underneath “Donated by Showmars”.
b. Budget/Finance-Mr. Mitchell see attached report
c. Curriculum & Instruction-Dr. Stylianou reported
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i. Motion to go forward and start an exploratory committee to study the
possibility of establishing a high school (Peroulas/Christenbury).
Approved, 1 abstained.

d. Facilities/Grounds Maintenance & Security

i. Discussion on Mr. Uribe’s proposal for using our gym-Motion to approve
the Futsal (Gym) Program Proposal, pending permission from the
Foundation to sublease and Mr. John Couchell will get a list of references,
and copy of his contract (Peroulas/Nixon). Approved unanimously.

ii. Jim Stowe-We have formed a Building and Maintenance Committee. Jim
Stowe is helping co-chair. Socrates has a variety of backgrounds,
(electrical, plumbing, painting/sheetrock, carpentry, general, and people
with trucks). The Administration reports a need and Mr. Stowe will be
notifying the members to see who can do the work. This is a huge help
and will take a lot off of the Administration. The BOD advised Mr. Stowe
to move forward with the sewer camera in the drain inside the fenced in
area.

e. Information/Technology
i. Motion to accept Hiram Johnson’s letter of resignation (Couchell/Nixon).
Approved unanimously.
f. Marketing & Communications-Mrs. Tipton reported see attached.

10. Motion to go into closed session 10:25 PM (Christenbury/Mitchell). Approved
unanimously.

11. Motion to come out of closed session and adjourn 10:59 (Christenbury/Mitchell).
Approved unanimously.

Respectfully submitted:

Mitch Christenbury
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